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Design-Bid-Build Process
This process is for the development of a contractor’s 
schedule and is based on the contract specs.  
Adjustments should be made according to the specs.

Process map serves as an overview of the process.  
Refer to the applicable detailed process document for 
more information.
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The identified roles are provided as a guide to 
assigning the tasks included in the PMRS 
processes and procedures.  Each region has the 
flexibility to delegate the role of Project Manager 
(and other functions) to the appropriate functional 
level to meet project and project office needs and 
to accommodate current and planned 
organizational structures. C
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